
APPENDIX 2
CARLISLE LOCAL COMMITTEE GENERAL PROVISION FUNDING

Summary Report of Grant Recommendations – Monday 3rd February 2020

General Provision Funding Current Balance 2019-20 (reducing) = £31,944
Amount of grants requested below: £40,000 +

Area Summary of grant application Total 
Project 
Cost

Amount 
Requeste
d

Additional Information & 
Recommendation

Grant Panel 
Recommendation

Longtown/
Bewcastle

Bewcastle Community Pool

Bewcastle Community Pool Association manage a local 
swimming pool which is used by residents across a large 
rural area, the local school and community groups.  As the 
school use the pool regularly, most of the children are 
confident swimmers by the time they leave school.  The 
pool desperately needs a new liner which will cost 
approximately £6,000 + VAT and a new pump which will 
cost £500.  This is well beyond the means of the group as 
membership and fund-raising only just cover the annual 
maintenance costs which normally amounts to over £3000 
per year.  All members of the large rural community will 
benefit as many families are members.  Plus the children of 
the school benefit as they all learn to swim while in school.  
The pool will become unusable very soon if the liner and 
pump are not replaced, thus preventing a valuable 
community asset from being available.  It is open throughout 
the summer from May until September and is available for 
the community to use during school holidays, weekends and 
evenings throughout that time.  The pool can be used by all 
members of the community and we have members of all 
ages use it in the summer.  The nearest swimming pool is in 
Carlisle which is approximately 20 miles away, so some 
people would just not travel that far to swim.  

£6500 £5000 Breakdown of Project Costs 
(supported by estimates)

Quote 1: Lanark Pool Community to 
replace commercial grade pool liner 
£6895 + VAT and for new Certikin 
pump £545
Quote 2: Aqua Engineering to 
replace pool liner £5990 + VAT and 
for new Certikin pump £530 + VAT.

Details of Match Funding 
(where necessary)

Also applying to the National Lottery, 
Cumbria Community Foundation and 
the Cumbria Waste Management 
Environment Trust.  They will 
fundraise for any shortfall in funding.

Local member to contribute up to 
£500

Previous CCC Funding

£2750



The pump was installed in 1996 and repaired three years 
ago so has come to the end of its natural life.
The liner was installed in 1993 and replaced in 2009, so 
although expensive to purchase, this is not a regular cost by 
any means.  

The local community are very proud of their community 
swimming pool and are committed to keeping it running.  
There are a number of volunteers who look after it and do 
the daily water checks to ensure standards are maintained.  
Regular fund-raising events take place to over annual 
maintenance which includes insurance of approx £1384 pa; 
chemicals and water testing monthly is about £42 pm, 
utilities - water/heating/electricity is about £800 pa so 
roughly £3000 per year for upkeep.

£792 in 2016/17 to repair a broken 
filter and purchase chemicals to 
keep the water safe and to standard.

Recommendation: 
To fund up to 50% of total project 
cost:
£1375 from General Provision
£1375 from 0-19
£500 from Longtown Community 
Grant pot.

Houghton/
Irthington & 
surrounding 
area

Houghton Village Hall

Houghton Village Hall is a charity run by a committee of 
trustees who manage the upkeep and ongoing maintenance 
of the hall.  Income is generated from repeat and ad-hoc 
bookings to cover the costs of regular maintenance.  Fund 
raising ie a monthly lottery and other events supports 
specific features/requirements of the hall.  

The village hall committee committed to undertaking 
renovations of the hall, over the last couple of years, which 
has helped to improve the facility considerably.  This work is 
now the final phase but is costly as it involves complete 
renovation and refurbishment of the gents and ladies toilets. 
The gent’s toilets especially are extremely old and dated, 
with unsightly tiles on the splashbacks and the floor.  The 
entrance to the gents is inappropriate as access is gained 
through the small hall, which can be disruptive when 
different groups are using each of the two halls.  The 
committee have received complaints regarding this.

The Ladies toilets are also dated and require complete 
refurbishment and modernisation.  Previous work installing 
new heating and double-glazed windows, earlier this year, 
only emphasises the poor state of the toilets.

£38,305 £5000 Breakdown of Project Costs 
(supported by estimates)

Toilets:  
Quote 1: £20,725*   Quote 2: 
£19,400
Carpets: 
Quote 1: £650   Q 2: £386*   Q 3: 
£442*
Redecorating internal areas:  
Q 1 £9,650  Q 2: £3,895  Q 3: 
£5,900
Redecorating external areas:  
Q 1: £5,750  Q 2: £2,650  Q 3: 
£2,500
New Curtains:  
Q 1: £6,144*   Q 2: £5,730*  Q 3: 
£6,236

Most of the above quotes are 
including VAT except for those 
marked *

Details of Match Funding 
(where necessary)

£2500



Consequently the committee propose to completely 
refurbish both toilets: install new cubicles, renew all sanitary 
fixtures and fittings, new tiling and flooring throughout.  Also 
changing the access to the gents so that the entrance to the 
Gents is via the main hall instead.  Blanking off the old 
entrance will give space for a new storage cupboard for the 
hall.  Then the entrance hall area can be carpeted.

The final part of the project involves redecorating the interior 
of the Hall throughout and replacing the old curtains.  The 
exterior paintwork is in a sorry state and desperately needs 
painting too to protect the wood and metal work from the 
elements.

Many village halls in surrounding areas have been 
refurbished and developed to a high standard and Houghton 
needs to be of a similar standard in order to keep their 
groups and bookings.  Local communities have an 
expectation that the facilities they wish to use in their areas, 
are comfortable, modern and pleasant. 

The committee are applying to: 
CWMET for a large part of the cost 
(£21,000) in May 2020 and need to 
have 10% guaranteed third party 
funding in place to do so (£2100 ).  
Cumbria Community Foundation 
Trust for £5000 
CPCA for £2000 
Stanwix Rural Parish Council for 
£2000.  

Other applications if necessary, will 
be made to Hadfield Trust or similar 
and/or a small buildings lottery grant.  

Local Member will contribute £944 

Previous CCC Funding

£500 towards ventilation 2018
£924 towards a new boiler and 
heating system March 2019
£1250 towards the double glazing 
project Oct 2019

Recommendation: 
Award (as a minimum) £1156 or up 
to amount requested.  Please note 
member contribution plus £1156 will 
take award up to £2100 to cover the 
10% third party contribution which is 
required to release funding from 
other sources.  



Area wide Carlisle Rugby Football Club

Carlisle Rugby Football Club is a sports club run by its 
members to provide access to sport and especially rugby to 
the local Carlisle community and surrounding areas.  The 
club has 1248 members and 458 of which are playing 
members.  More than 300 of those that play are 18 and 
under.  The club has three full-size pitches which it tries to 
maintain to the highest standard, however, the mower is very 
old and becoming increasingly unreliable.  In addition, as it is 
not as effective, it takes longer for the volunteers to cut the 
grass.  Consequently, funding is sought so that the club can 
buy a new mower.

The players will benefit from being able to play on a pitch that 
is kept to high standards and equally as important, the 
volunteers will find that it is much easier to mow the grass.  
As the grass-cutting season can be quite long and the 
requirement to keep the pitch to a high standard, it is 
essential to maintain the commitment of volunteers as they 
rely on them so much.  Asking volunteers to use ineffective 
machinery that is hard work, does not motivate them to help 
the club.  Therefore, a brand new mower will have so much 
more appeal and will make their work so much easier.

The Club believes that they support a key outcome of the 
Council Plan, by contributing towards keeping the community 
healthy.  Participation in sport and keeping physically healthy 
is well known to help people to lead healthier lives.  Regular 
physical activity can reduce the risk of people becoming ill 
and suffering life changing conditions:  coronary heart 
disease. Stroke, type 2 diabetes etc.  By taking part in sport, 
the risk of some cancers, obesity, mental health conditions 
and musculoskeletal conditions etc. may also be reduced.  
Physical activity and its encouragement is the ethos of the 
club and is of particular importance to over 300 members.

£22,000 £1,000 Breakdown of Project Costs 
(supported by estimates)

Quote 1:  Henry Armer and Sons: 
John Deere 2653B Mower 
£22,595+VAT
Quote 2:  Rickerbys: ex demo 
Jacobsen TR320 mower 
£18,500+VAT
Quote 3:  Lloyds: Toro Reelmaster 
3100 mower over £21k+VAT

Details of Match Funding 
(where necessary)

£10,000 – Sports  England
£7,000 – club resources
£2,500 – Police & Crime 
Commissioner Fund
£1,500 – Cumbria Community 
Foundation

Previous CCC Funding

July 2019 - £5,000 for pitch perimeter 
fencing

Recommendation: 
To fund up to amount requested.

£1000



Area wide Community Centre Federation

Affordable Food Hub Project

There is an increasing demand amongst people in most need 
to have access to free or affordable food and there are a 
number of local projects that have been developed to meet 
this need.  The County Council were asked by Carlisle Food 
Bank to bring together some of these projects to share this 
work, look at any gaps where there might be a need, and 
support a strategic approach to developing affordable food 
hubs across the City.

Through this research it was found that the current projects 
have, in some cases contributed to additional food miles, 
have been resource intensive for community centre staff and 
may not actually be meeting the needs in the community.

This pilot project aims to develop and set up a range of 
community based affordable food hubs to give people in 
need an alternative to being referred to food banks.  Each 
hub would be managed and run by a local community 
organisation, with the support of a coordinator for the initial 
development.

Affordable food hubs are in local community buildings where 
people are able to access a bag of food for a small set 
affordable fee.  The Food Bank and other agencies will be 
able to sign post to these hubs.  This approach will hopefully 
address the gap between free food for people in emergency 
need and the price of regular supermarkets.

This project provides the following outcomes:
 A measurable approach to targeting those most in need 

for affordable food and tackling food poverty,
 Reducing environmental impact by working with local 

supermarkets to better use food waste and reducing food 
miles (by stopping supermarket food being sent out of 
Cumbria, only for it to be returned).

£29,340 £10,000 Breakdown of Project Costs 
(supported by estimates)

Full year costs:
Management/supervision = £3120
Project Co-ordinator = £16,900-
£18,850
Above salary on-costs = £3,380-
£3,770
Travel expenses = £3,640
Miscellaneous (eg stationary etc) = 
£1,000

Details of Match Funding 
(where necessary)

Community Federation £3,120*
City Council grant £10,000
Community Foundation £2,500
Awards for All £10,000
Centre Contributions £250

*confirmed

Previous CCC Funding

None, new applicant

Recommendation: 

To fund up to amount requested.

Defer & paper 
to be brought 
to CLC 



 Providing a joined up, cost effective, strategic approach 
to food distribution across Carlisle

 Giving those who need it the most access to food in a 
dignified way, alongside access to other community 
activities and support.

The pilot would be hosted by The Community Centres 
Federation (a not for profit organisation) who would provide 
line management support for the project coordinator.  The 
project would have a steering group made up of 
representatives from the community federation, food bank, 
food partnership and local councils.  Funding would be used 
towards the costs of a year-long pilot.

Area wide Dementia Action Alliance

(This application has been submitted by Brampton and 
Longtown Rotary Club on behalf of Carlisle Dementia Action 
Alliance).

The various Dementia Action Alliances within Cumbria, would 
like to arrange for a nationally recognized Virtual Dementia 
Tour vehicle to be available within the County during 
Dementia Action week in May 2020.  This vehicle and 
accompanying training team enable nursing, health and care 
professionals, carers, and those interested in ensuring that 
our communities are dementia friendly, to better understand 
what life might be like for those living with dementia.

As part of this county wide project the group would like to 
host the vehicle for two days in Carlisle.  First visit being 
during Dementia Action Week and one the week after.  The 
Carlisle Dementia Action Alliance is aiming to provide funding 
for one of the days and are requesting a contribution to the 
second day.

Experience had shown that those who attend these sessions, 
which includes an immersive virtual reality session followed 
by a comprehensive debrief, have a lot better understanding 
what life might be like for someone living with Dementia.  
This raised awareness allows them to care for and support 

£10,100 £1260 Breakdown of Project Costs 
(supported by estimates)

NB: This is the cost for the whole 
county for 8 days:
Hire of vehicle £960 per day so 8 days 
= £7680
Meeting rooms £150 per day for 8 
days so = £1200
Publicity (countywide) £500
Refreshments, circa £720 for 8 days

Cost for one day = £1262.50

Details of Match Funding 
(where necessary)

Rotary are funding one of the two 
days in Carlisle.  The other six days 
are being funded in the respective 
areas separately.  An application is 
being submitted to Cumbria 
Community Foundation for publicity 
and other costs.

£1260



those living with dementia with more empathy and 
understanding.

Three sessions are held each day with 12 people attending 
each session.  The alliances aim to have the vehicle attend 6 
locations around the County so that at least 36 people from 
each of the areas involved can benefit from the project in any 
one day.   In Carlisle they are hoping to have the vehicle 
available for 2 days allowing 72 people to be involved.

This project contributes to the key outcome of ensuring that 
"people in Cumbria are healthy & safe".   There are over 
8500 people diagnosed with Dementia in the county and this 
number is set to grow.  Along with other awareness raising 
initiatives the alliance feel that it is important that NHS 
professionals care workers, family members and carers, are 
given the opportunity to better understand what it could be 
like to be living with dementia.  The more people with raised 
levels of understanding we have in our communities the 
better will be the empathetic support offered by all sectors.  
Providing the person-centered care is noted as one of the 
themes in the County Council’s Public Health Strategy.

Previous CCC Funding

NB – previous funding below was 
awarded to the Rotary club not the 
Dementia Alliance.

£500 in 2009 for a neighbourhood 
forum
£4000 in 2017 for Health Mela

Recommendation: 

To fund up to amount requested

Carlisle Society for the Blind (Carlisle Sight Support)

Carlisle Society for the Blind (Carlisle Sight Support) support 
people with vision loss across the district.  This project 
focusses on challenging barriers and ensuring that partners 
in the community are in a stronger position to help their local 
residents who might otherwise, due to their sight loss, feel 
excluded from participating as fully as possible within their 
own neighbourhood and beyond.

The Society are a local Registered Charity for Visually 
Impaired People and depend largely on donations and grants 
to carry out their work.  The charitable objectives are: To 
advance the education of the public in the needs and 
potential of visually impaired people and to relieve the needs 
of such persons in such ways as the trustees shall from time 
to time in their discretion decide.  In practice this means 
Carlisle Sight Support as the services are now branded, will 

£1785 £1785 Breakdown of Project Costs 
(supported by estimates)

Training simulator £195 (Visual 
impairment North East)
Venue & Refreshments £840
Trainer costs and travel £600
Management & Admin £150

Details of Match Funding 
(where necessary)

No other applications.

Previous CCC Funding

£647 in 2017 towards open day

£1785



support visually impaired people of all ages living within 
Carlisle, challenge barriers to inclusion, work to prevent 
avoidable sight loss and aim to enable visually impaired 
people to enjoy the quality of life other people take for 
granted.

Funding is required for the Society to deliver a series of 
awareness training sessions for community centre staff and 
support workers who will come into contact with individuals 
with sight loss.  The aim is to hold one session per month for 
12 months both at their own centre in Carlisle and at outlying 
community centres.  The sessions will include: Learning how 
to safely guide a person with sight loss appropriately, 
negotiating stairs, doors and chairs.  Experiencing what it is 
like to be visually impaired using sight loss specs.  Gaining 
an understanding of the most common eye conditions.  
Learning the importance of eye health.  Gain information 
about aids and equipment that can help visually impaired 
people.  Understanding the emotional impact of sight loss.  
Know more about the services Carlisle Sight Support can 
offer to people living with sight loss.

Ultimate beneficiaries will be people with sight loss and their 
ability to access services and activities in community venues. 

Attending a social activity at a community venue has lots of 
benefits, but visually impaired people may feel nervous about 
taking the plunge. These sessions provide staff and 
volunteers at venues with a greater awareness of the daily 
challenges felt by those experiencing blindness or visual 
impairment and how the community can support them better.  
Those taking part will learn about sight loss and how it affects 
not only the physical vision of a person but also the effect on 
confidence and the ability to interact with others.  

Recommendation: 
To fund up to amount requested upon 
receipt of appropriate quotes.

Botcherby Community Centre

This “Exercise on Referral” project which has been named 
“Healthy U” has been borne from a combination of 
community consultation, discussions with health care 
professionals and partnerships with specialist instructors.  

£16700 £10000 Breakdown of Project Costs 
(supported by estimates)

Equipment £1000
Marketing £500
Room hire £3000

£10,000 

NB: six month 
progress 
report to come 
back to CLC 



The centre will work with a number of key professionals 
including GPs, Nurses, Cumbria County Council (CCC) Adult 
Social Care, CVS Social Prescribing officer and HAWCs 
(CCC health and wellbeing coordinators) to identify the right 
people who are most in need, supporting them through a 
specific programme of activities to benefit their physical and 
mental health and wellbeing.  Adults and young people in 
and around Botcherby will benefit from the availability of this 
project and the centre hopes that it will become sustainable 
as people continue to access health and wellbeing activities 
in the centre.  It is expected that participants will achieve 
improved health and well-being, and that the project by 
tackling eg obesity, heart disease, diabetes, high blood 
pressure, poor mobility, low stamina and mental illness in 
both young and old. 

The project is to be delivered by a personal trainer using the 
community centre gym as an initial base for assessments etc 
and exercise equipment.  A specialist recumbent exercise 
bike will be purchased that is designed for easier use by 
people just starting out.  People will begin by having an initial 
assessment to identify their needs and the trainer will work 
out a programme of activity to meet those needs.  There will 
be a midway assessment and a final one at the end of twelve 
weeks.  Particpants will only be asked to pay after completion 
of their 12 week programme or if they choose to take part in 
activities that are not included.  However, gym membership is 
very reasonable at £2.50 pay as you go, £10 per month or 
£99 annual membership.

Sessional costs £5000 
Project management £2000
Administration £2500
Refreshments £200
Assessment costs (initial, midway and 
final) £2500

TOTAL: £16,700

Details of Match Funding 
(where necessary)

Previous CCC Funding

2018/19 £600 towards summer 
playscheme
July 2019 £1800 for start-up costs 
toddler sessions
2018 £5156 for joint project with 
foodbank “cooking on a budget”

Recommendation: 

To fund up to requested amount.

Petteril Bank Community Centre

Non-profit making organisation set up for the benefit of the 
inhabitants of Petteril Bank and surrounding area.  They 
need this funding to sound proof the walls of the small 
meeting room which is next to the community area and 
discussions can be overheard.  Consequently meetings that 
take place in there cannot be kept confidential.  The partition 
also needs to be extended above the existing one to ensure 

£1995 £1500 Breakdown of Project Costs 
(supported by estimates)

Quote 1:
Extend existing partition of small 
meeting room, to ceiling.  Sound 
proof.  Plaster and make good. 
Replace double existing double doors 

£1000



that the soundproofing goes up into the loft space to enable 
the room to be fully soundproofed.  Also, the double doors 
need to be replaced to fit with fire regulations.  An added 
advantage of these alterations, is that the room in question 
will become more energy efficient and cost saving.

Parents, families and visitors to the community centre will 
benefit from this grant.  In addition, the centre will not lose 
revenue from being unable to hire out or use confidential 
space for meetings.

The Centre is an important and affordable, community facility 
within the area and is used for children's birthday parties, 
family celebrations, Community Kitchen, bingo, cadets etc.

with fire doors, in line with current fire 
regulations £1995

Quote 2:
Erect and exend partition from floor to 
roof, soundproof, plaster and make 
good. Replace double doors with fire 
doors as for fire regs £1975

Details of Match Funding 
(where necessary)

£500 from local member funding.

Previous CCC Funding
June 2019 £200 for community 
garden equipment
June 2019 £7000 (£4500 GP) for 
options appraisal
August 2019 £200 for Big Lunch event
Dec 2019 £200 coach trip

Recommendation: 

Fund up to £1000

Crosby on Eden Village Hall

The management committee run the hall for the benefit of all 
users both locally and from the surrounding area.  The village 
hall is used for meetings, parties, local nursery and school 
use and other various activities.

The hall is an amalgamation of two areas.  The main and 
small hall were built in 1926 and the annex was added in the 
1970s.  Consequently, separate electrical systems were in 
place for the two areas with others added on over the years.  
As a result, the electrics are now overloading the system and 
tripping the RCDs, which has become more frequent since 
the installation of a defibrillator.  Users who have booked the 

£14800 + 
VAT

£4800+ Breakdown of Project Costs 
(supported by estimates)

Quote 1 – full rewire of all areas and 
associated works £14800 + VAT
Quote 2 – full rewire of all areas
£15125 + VAT

Details of Match Funding 
(where necessary)

£5000 from Cumbria Community 
Foundation
£4000 from Stanwix Rural Parish 

£4800



hall have suffered from having their meetings disrupted by 
system cut outs and being plunged into darkness.  The 
committee has been advised that a complete rewiring should 
now take place to ensure the safety of all hall users.  

The hall is a valued community facility and provides a social 
focus in a rural area. Since it’s reopening after the impact of 
the floods in 2015, and the development of a website, the hall 
is much more widely used by people from outside of the area 
too.  It’s not too far out of town and there is good parking 
facilities which helps to make it an attractive usable facility for 
community events and activities. There are numerous regular 
bookings including for example the local school and nursery, 
First Strokes Club for adults and their carers, judo, other 
clubs/activities and ad hoc bookings for parties, meetings 
and other events.   

Council
Fund raising events expected to bring 
in circa £1000

Local Member will contribute £944 

Previous CCC Funding

2017 - £300 for a community day and 
£600 for new website

Recommendation: 

Contribute up to full project cost 
(taking account of £9000 confirmed 
funding) 

All applications above meet the strategic priorities as set out in the Council Plan 2018-2022

Strategic Fit / Evidence of Community Support 

• People in Cumbria are healthy and safe
• Places in Cumbria are well-connected and thriving
• The economy in Cumbria is growing and benefits everyone
In addition, the application supports the following priorities from the Carlisle Local Committee Area Plan:
• Accessibility
• Strong Communities
• Health & Wellbeing

In addition, as agreed during recent Area Planning sessions – the above applications have a strong focus to develop “Thriving 
Communities”

Match with Criteria 

Meets the criteria as a one off cost. 
All supporting information and appropriate estimates/quotes received unless otherwise stated.


